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Today's world is the knowledge world, and here intellectual 

capital is considered one of the most critical assets of any 

organization. Knowledge management is an instrument for 

the manager to produce or absorb appropriate knowledge, 

one of the most crucial variables affecting the organizations' 

competition in the knowledge era. In the knowledge 

management process, knowledge sharing, which is related to 

its voluntary sharing in the organization to its stability, is 

considered a basic concept. In knowledge-based 

organizations such as universities, it is an important issue. 

Therefore, the present study has addressed the most critical 

factors affecting knowledge sharing in one of the 

universities. Then, using the developed DEMATEL 

technique, which has solved a part of the conventional 

DEMATEL technique problem, has examined their Causal 

priority. Results showed that organizational trust is the most 

important Causal factor in knowledge sharing, and then, 

organizational culture, participation, and collaboration are 

placed in the following positions. 
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1. Introduction 

The knowledge era is a new topic related to the present and near future [1]. In this era, 

knowledge as intellectual capital is one of organizations' valuable properties (assets). Its correct 

management leads to obtaining the competitive advantage and finally succeeding in the 

competitive arena [2]. Many experts believe that knowledge is the most important source of an 

organization and is the only source that the Competitors do not imitate. Therefore, it is 

considered a unique source for an organization [3]. Knowledge management is a process that is 

consisted of knowledge creation activities through discovering and acquiring valuable 

knowledge from outside resources, choosing the required knowledge, changing the knowledge 

resources status, and placing the knowledge outside the organizational information [4]. In order 

to efficient knowledge management, knowledge sharing, which is related to voluntary knowledge 

sharing among people and teams of an organization [5], is considered as an important and 

fundamental concept [1,6]. Knowledge sharing can be considered as a set of opinions (ideas) and 

behaviors that lead to the development of learning among various people or an organization [7], 

promotion of organization efficiency (utilization) [8], and reduces the training costs and risks of 

unreliability [9]. Successful knowledge sharing leads to the distribution of intellectual capital and 

increment of important resources of the organization [8]. Knowledge sharing and transmission 

occur at various levels of an organization, including people, from people to prominent resources, 

people to groups, groups, and groups to the organization [10]. 

The importance of knowledge sharing is more than sharing simple information; it means 

exchanging the information, experiences, and thoughts (opinions) among people. It is also not 

occurred for only an individual [1]. The importance of knowledge sharing is because the 

organization knowledge has been established in the mind of people, groups, and organizational 

units during the time, and the central part of executive processes is considered its customs and 

rules [11]. Organizational knowledge is ultimately stored in the people and not the organization 

[12]. If the potential knowledge stored in the mind of people cannot be shared efficiently, it is 

gradually trimmed in the mind and losses its profitability and efficiency [13]. Therefore, by 

leaving of organization's prominent people, its knowledge is also disappeared, and it can because 

by enormous damage to the organization. The only way to save the organization from these 

damages is the knowledge sharing of organization members [11]. Because only when individual 

and collective knowledge is converted into organizational (corporate) knowledge, the 

organization will able to manage these valuable resources [14] effectively. Naturally, this damage 

is seriously considered about knowledge-base and professional organizations such as 

Universities that the knowledge and expertise is the main component for their survival. As the 

knowledge production systems, universities create new knowledge and acquire it from various 

sources and apply it in the education environments [15]. This matter clarifies the importance of 

knowledge sharing in organizations because knowledge sharing performs the knowledge life 

cycle in the organization, especially knowledge distribution throughout the university [16]. 

Unfortunately, despite the increased focus on knowledge management in the industry, this issue 

has been less regarded in higher education [17]. 
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Knowledge management depends on the organization's members' interest [18]. Organizational 

citizen behavior is a voluntary issue [10], but motivating and making ready the people to 

knowledge sharing involuntary form is not a simple task. Hence, it is possible that people are not 

always motivated to share knowledge with others [19]. Despite many notifications and 

discussions about the knowledge sharing benefits, there are obstacles and limitations to access to 

the implicit knowledge that exists in the mind of an organization's individuals [1]. One of the 

challenges about knowledge sharing is that knowledge is considered the power, and individuals 

do not have a tendency to give others anything which is their power and importance or the 

guaranty of their jobs' continuity [9,11]. There are two viewpoints about knowledge sharing: the 

spontaneous and engineering points of view. From the spontaneous viewpoint, knowledge cannot 

be managed, but from the engineering viewpoint, knowledge can be managed through motivation 

and preparing a suitable environment [20]. 

Today, knowledge is a valuable resource for competitive advantage in organizations [21]. In a 

world where goods and services are highly knowledge-based, Asset Knowledge is the key to 

competitive advantage. The success of any organization depends more on the organization's 

intellectual capital than on the value of its physical resources and tangible assets [22]. To 

enlargements a sustainable competitive advantage, employees must share and apply knowledge 

in practice [23]. Knowledge sharing is one of the primary activities in organizational operations. 

The strategic importance of knowledge is identified in the knowledge-based perspective of the 

company [24]. Organizations and institutions are forced to seek knowledge sharing to compete 

because modern organizations face increasing pressure to find new ways to compete efficiently 

in a dynamic global market [25]. Knowledge sharing defines a mutual idea or process between 

individuals that leads to shared facts. Likewise, knowledge itself is a guide as a combination of 

experiences, values, background information, and expert insights [26]. Knowledge sharing is 

problematic because it works on the principle of people's willingness to share or integrate their 

ideas with others [27]. Swift et al. (2010) stated that sharing ideas and information can be crucial 

in achieving quality performance in any context. Higher education centers and universities are 

considered the axis of development and the main center for training specialized and trained 

human resources in any society. In such centers, faculty members are considered valuable assets. 

Having such assets can be valuable and empowering when the knowledge of individuals in the 

organization flows. They can share their knowledge with internal and external members of the 

organization [28]. Suppose the culture of knowledge sharing in the university environment is 

accepted. In that case, the scientific interaction resulting from the acceptance of this culture by 

faculty members will enable the creation of efficient education and practical learning in the 

university environment [29]. Like many other organizations, universities are in a competitive 

environment, and it is essential to ensure that knowledge is created, transferred, and shared 

between individuals in this environment. In the meantime, faculty members are the essential 

building blocks in knowledge production and application [30]. In line with macro policy for 

implementing knowledge management and subsequent knowledge sharing, programs and 

strategies by organizations and educational and research institutions are considered. Among the 

programs that can be considered are holding seminars and conferences, holding training 

workshops or providing the conditions for participating in it as a lecturer or learner, holding 

scientific and informal parties, etc. [31]. 
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2. Literature Review 

Table 1 illustrates past research on knowledge sharing. 

Table1 

Literature review. 

Title Finding Reference 

New Model for Encouraging 

Academic Staff in Saudi 

Universities to Use I.T. for 

Knowledge Sharing to Improve 

Scholarly Publication Performance 

The results show that computer-mediated communication and 

the nature of knowledge are the primary factors that positively 

affect knowledge sharing in Saudi universities, and scholarly 

publications are the primary indicator for measuring research 

productivity. 

[32] 

Knowledge generation and sharing 

in U.K. universities: A tale of two 

cultures? 

Each institution exemplified a distinct path-dependency that 

underpinned cultural expectations. However, in each case, 

internal and external factors were necessitating knowledge 

sharing and generation changes, which affected individual 

perspectives and organizational structures. 

[33] 

Motivation and Willingness to 

Participate in knowledge Sharing 

Activities Among Academics in a 

Public University 

Knowledge is intensively created and disseminated in the 

university through research and publication. Academicians will 

play their roles as knowledge providers and then transfer and 

share their knowledge via teaching presentations at seminars 

and conferences and through continuous research programs. 

[34] 

Exploring the Challenges, Trends, 

and Issues for Knowledge Sharing 

Practices: A Study on Employees in 

Public Sector Universities 

The results reveal that hoarding knowledge to gain power, 

authority, influence, promotion opportunities, and employee 

favoritism negatively influence K.S. practices. Furthermore, an 

unsupportive culture and a poor linkage between K.S. and 

rewards negatively influence K.S. practices in public sector 

universities. 

[35] 

Factors Analysis on Knowledge 

Sharing at Telkom Economic and 

Business School (TEBS) Telkom 

University Bandung 

This factor can explain 54,8% of all knowledge-sharing factors. 

In contrast, 17,4% is explained from organizational culture and 

is represented by working culture, employee attitudes, and 

motivation to share. 

[36] 

Identifying and Ranking Factors 

Influencing Knowledge Sharing 

Using Multi-Criteria Decision-

Making Methods: A Case Study 

The most effective factors influencing knowledge sharing were 

found to be trusted, organizational culture, and communication, 

whereas organizational structure and technology were 

considered to be the least effective factors 

[37] 

Influence of knowledge 

management enablers in 

manufacturing organizations: a 

multi-criteria decision making in 

the Indian context 

The finding suggests that better implementation of KMEs 

results in improved K.M. performance, resulting in enhanced 

organizational performance. 

[38] 

What drives inter-organizational 

knowledge management? The 

cause-and-effect analysis using a 

multi-layer multi-criteria decision-

making framework 

The findings of this paper assess the ranking of the different 

elements from experts’ opinions and discuss important 

theoretical and managerial implications. The influential factors 

were identified through an extensive literature review, which 

combined with the views of experts from academia and 

industry (international firms). 

[39] 

Prioritizing Different Types of 

Barriers to Knowledge Sharing: A 

Cause-and-Effect Analysis of the 

Views of Academics in Turkey 

The study reveals that organizational and individual 

knowledge-sharing barriers have a more substantial effect than 

technological barriers. "Corporate structure", "power relations", 

and "supportive corporate culture" are the driving forces for the 

knowledge sharing among the academics in Turkey. 

[40] 
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Therefore, the engineering perspective proposes the necessity for planning and management of 

knowledge sharing. Accordingly, the first step in knowledge management in universities is to 

identify the factors that affect knowledge sharing. Therefore, the objectives of this study are: 

identifying effective factors on sharing knowledge by the Academics and ranking them. The 

method used to gain the first objective was the library studies and subject literature review. The 

Dermatol technique was used and developed (by the authors) to achieve the second objective. 

3. Extraction of effective factors on knowledge sharing in universities 

As previously explained, few studies have been conducted about knowledge sharing in scientific 

environments. The present study has tried to extract the effective factors on knowledge sharing in 

scientific environments using the papers prepared in this field. To identify the factors, three 

keywords were searched on google scholar include knowledge management, knowledge sharing, 

and university. Then, factors that have a higher frequency and further emphasis were studied. 

Accordingly, Table2 illustrates the effective factors on knowledge sharing and a brief explanation 

of each factor, resources, and symbols used to the factor. 

Table2. Effective factors on knowledge sharing in academic environments 

Factor Factor description symbol resources 

Impellent organizational 

structure 

Recognition level and decision-making 

focus 
𝐶1 [20,41] 

Organizational culture 

Set of opinions, values and common 

perceptions of individuals toward the 

knowledge sharing 
𝐶2 [20,33] 

Technology 
Information and communication 

technology 
𝐶3 [20,42] 

Trust between members 
Trust and confidence to collaboration, 

knowledge and expertise of colleagues 
𝐶4 [43–48] 

Perception the importance 

and benefits of knowledge 

sharing 

Information of share maker (multiplexer) 

about the importance of knowledge 

sharing and its advantages and benefits 
𝐶5 [9,49–51] 

Open and strong social 

relationships between 

people 

Openness, wideness and Convenience 

between system’s people 
𝐶6 [33,43,52] 

Existence of encouraging 

systems 

Evaluation system of shared knowledge 

and giving appropriate reward to trustee 

or trustees 
𝐶7 [9,43,53,54] 

Participation and 

collaboration 

Willingness to work together to achieve 

goals 
𝐶8 [14,51,55] 

Attitude toward knowledge 

sharing 

Overall feeling and individual 

understanding about desirability or 

undesirability of knowledge sharing 
𝐶9 [49,56–59] 
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More flexible organizational structures are the encouraging factors of academics in knowledge 

sharing. Results of studies showed that the faculty members are reluctant to share the knowledge 

based on inflexible and formal structures [41]. Complexity, concentration, and formality of 

organizational factors have the inverse effect on knowledge sharing because they reduce the need 

for knowledge sharing in the organization [60]. 

Organizational culture determines individual and group behavior and has an essential role in the 

success of knowledge management planning. Also, it can act as a critical obstacle for knowledge 

sharing [61]. For example, if there is low attention in the organizational environment, little 

willingness to aid can be seen among members of the organization, and heed to the organization 

is not a common value in the organization's culture [62]. Naturally, knowledge sharing is not 

considered a desired behavior in such situations. 

Implicit and explicit knowledge, either in standard form or informal, is shared through a set of 

communication channels supported by technological capabilities. An organization's technology's 

high power and capacity accelerate and extend knowledge sharing [63]. Technologic factors are 

related to access to information and communication infrastructures and factors such as internet 

self-efficacy [29]. 

Trust is an experience that emerged due to the interaction of values, approaches (attitudes), and 

mental and emotional status of people. When two organizations or individuals trust each other, 

they can share their knowledge and skills with more tendencies and without any concern about 

distrust [29]. 

Group work is a factor that can fade out many obstacles of knowledge sharing. Reinforcement of 

group working can replace competition among people, which is an obstacle of knowledge 

sharing by the cooperate condition [64]. This factor can also cause the weakness of evading 

social phenomenon. The evading social phenomenon is related to the individual's intention to 

reduce group activities. Usually, group individuals do not doubt evading knowledge sharing [65]. 

4. Method 

DEMATEL technique is one of the multi-criterion decision-making techniques, based on graph 

theory, which Fontola and Gaboos have provided from 1972 to 1926 [66,67] to solve 

complicated problems such as starvation and energy, and environmental protection with a simple 

method. The final product of this technique is the provision of network relationships between 

elements and dividing them into two cause and effect groups. Therefore, using this method, we 

can structure the effective factors on a cause, resulting from extraction stage of factors, based on 

information obtained by expertise verdict in a systematic form that shows the direct and indirect 

relationship between them [68]. These steps are calculating the mean matrix, calculating a 

normalized matrix of primary direct relationships, and calculating the Total relationship matrix 

(𝑻). In the classic DEMATEL method, the priority of causal factors is not considered. 

In contrast, this priority is significant for decision-makers, because decision-makers seek the way 

to identify the effect level of each variable on the system under his management, and also given 
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the available resources, he tries to make decisions that with the lowest cost obtain the most level 

of desire changes. Some papers rank all elements entered in the model based on the R + C 

criterion, arguing that this value shows the total importance of elements. It should be noted that 

this value does not show the causal priority of elements because this value has added the taking 

effect and affect the level of variables with each other. Maybe it can be said that to solve this 

problem; we can take advantage of  𝑅 − 𝐶 criterion, same as some authors [69,70]. This criterion 

is not appropriate due to the following reasons:  

1. This factor shows the affecting level of a variable, irrespective of variable importance in the 

system. It is possible that the issue led to an increase in the 𝑅 and 𝑅 − 𝐶 criterion for that 

element. However, if the influenced variable does not have high importance, practically, this 

effect is not considered for the overall system.  

2. Because these criteria were obtained from the summation of the effect level of each variable, it 

does not have any respect to variable effects. For example, two variables may have the same 𝑅 

level, but the first variable has obtained the first rank in affecting other variables (e.g., five 

times). In contrast, the second variable has obtained the rank only once.  

It is noteworthy that in many studies, the output of the DEMATEL technique is used as the input 

of network analysis method. However, it should be noted that this method, first, does not satisfy 

the purpose of a specific article because results have only considered the priority of variables in 

terms of importance level. Second, usually, in order to depict the network analysis method, a 

threshold is used, and actually, many causal relationships between variables will be ignored.  

In this paper, to eliminate the proposed problems, the developed DEMATEL technique is 

provided as follows. Steps of this technique, following the steps of the classic DEMATEL 

technique, are as follow: 

preparing the ranking matrix of variables 

𝐶𝑛 ⋯ 𝐶𝑗 ⋯ 𝐶1   

11 1 1

1

1

... ...j n

i ij in

n nj nn

r r r

r r r

r r r

 
 
 
 
 
 
 
 

 

𝐶1 

𝑅 = 

⋮ 

𝐶𝑖  

⋮ 

𝐶𝑛 

The ranking matrix of variable or R, is a matrix that shows the rank of each row variables in 

terms of effect level on a column variable. The matrix is prepared based on matrix T so that in 

each column of matrix T, a row with maximum value obtains the rank 1 in the corresponding 

entry of matrix R and so other elements of matrix R are completed. 
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So that rij from this matrix shows the effect rank of ith variable on jth variable, among n 

variables and naturally its correct value is between 1 to𝑛.  

calculation of a weighted matrix of variables ranking 

Appropriately calculate the Index weights Wj, for example, using the 𝐴𝐻𝑃 method, and then a 

weighted matrix is formed that for 𝑛 ranks and also for 𝑛 options are as follow: 

n ⋯ t ⋯ 1 
Rank 

Variable 
 

11 1 1

1

1

... ...j n

i ij in

n nj nn

q q q

q q q

q q q

 
 
 
 
 
 
 
   

𝐶1 

𝑄𝐺 = 

⋮ 

𝐶𝑖 

⋮ 

𝐶𝑛 

Elements of this matrix are obtained as follow: 

𝑞𝑖𝑡 = ∑𝜋𝑖𝑡𝑗

𝑛

𝑗=1

. 𝑤𝑗 

So thatπitj = 1. If 𝑡ℎ𝑒 𝑖th variable in 𝑡th rank affects the 𝑗th variable, otherwise is equal to zero.  

solving allocation problem 

An allocation problem should be solved based on the following model with zero variables and a 

hit to specify the final causal priorities of variables.  

𝑀𝑎𝑥 = ∑∑𝑞𝑖𝑡

𝑛

𝑡=1

𝑛

𝑖=1

. ℎ𝑖𝑡  

𝑠. 𝑡: 

∑ℎ𝑖𝑡

𝑛

𝑖=1

= 1 ; 𝑡 = 1,… , 𝑛 

∑ℎ𝑖𝑡

𝑛

𝑡=1

= 1 ; 𝑖 = 1,… , 𝑛 
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ℎ𝑖𝑡 = {
1
0

 

In the final solution, if tth rank is allocated to the jth option,hit = 1 otherwise is equal to zero. 

5. Case study 

To determine the causal relationship between effective factors on knowledge sharing in academic 

environments, nine variables extracted from the literature were given to expertise time, and their 

comments were taken. Expertise time is consisted of 8 people of full professors of Shiraz 

University due to the years of presence in academic environments and familiarity with the 

environment, qualify comment. The mean matrix which is obtained from the expert opinions is 

as follow: 

𝐴 =

[
 
 
 
 
 
 
 
 
0.00 2.12 0.50 1.41 1.87 1.84 0.24 1.92 1.33
0.24 0.00 0.36 2.56 2.14 2.36 1.84 2.64 2.14
1.21 1.87 0.00 1.32 1.14 1.05 0.00 1.16 1.74
0.12 2.78 0.12 0.00 2.84 2.73 0.50 2.83 2.07
0.34 1.43 0.50 2.34 0.00 1.53 0.36 2.45 1.93
1.43 2.65 0.24 2.67 2.14 0.00 0.36 2.42 1.76
0.48 1.65 0.00 1.54 1.41 0.62 0.00 1.40 1.31
1.65 2.76 0.87 1.98 2.04 1.43 0.84 0.00 1.93
0.36 1.62 0.87 1.83 1.68 1.35 2.16 1.73 0.00]

 
 
 
 
 
 
 
 

 

In this step, based on the second step of the normalized matrix, primary direct relationships are 

calculated as follow: 

𝐷 = 𝐴 ×
1

16.88
=

[
 
 
 
 
 
 
 
 
0.000 0.125 0.029 0.084 0.110 0.108 0.014 0.113 0.078
0.014 0.000 0.021 0.151 0.126 0.129 0.108 0.156 0.126
0.071 0.110 0.000 0.078 0.067 0.062 0.000 0.068 0.103
0.007 0.164 0.007 0.000 0.168 0.161 0.029 0.167 0.122
0.021 0.084 0.029 0.138 0.000 0.90 0.021 0.145 0.114
0.084 0.156 0.014 0.158 0.126 0.000 0.021 0.144 0.104
0.028 0.097 0.000 0.091 0.083 0.036 0.000 0.082 0.077
0.097 0.163 0.051 0.117 0.120 0.084 0.049 0.000 0.114
0.021 0.095 0.051 0.108 0.099 0.079 0.127 0.102 0.000]

 
 
 
 
 
 
 
 

 

In the third step, matrix T is calculated according to the following formula: 
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𝑇 = 𝐷(𝐼 − 𝐷)−1 =

[
 
 
 
 
 
 
 
 
0.103 0.408 0.098 0.366 0.380 0.343 0.149 0.408 0.331
0.142 0.364 0.104 0.487 0.457 0.420 0.264 0.511 0.429
0.153 0.348 0.059 0.313 0.298 0.265 0.117 0.320 0.311
0.137 0.509 0.094 0.361 0.494 0.443 0.198 0.526 0.430
0.123 0.370 0.097 0.404 0.276 0.326 0.155 0.427 0.356
0.200 0.497 0.098 0.487 0.454 0.299 0.185 0.499 0.407
0.102 0.310 0.052 0.299 0.288 0.220 0.104 0.306 0.265
0.206 0.486 0.128 0.439 0.433 0.361 0.204 0.355 0.403
0.122 0.378 0.114 0.380 0.365 0.310 0.248 0.391 0.254]

 
 
 
 
 
 
 
 

 

In this step, a causal ranking matrix of variables is prepared as follow: 

𝑅 =

[
 
 
 
 
 
 
 
 
8 4 5 6 5 4 7 5 6
4 7 3 2 2 2 1 2 2
3 8 8 8 7 8 8 8 7
5 1 7 7 1 1 4 1 1
6 6 6 4 9 5 6 4 5
2 2 4 1 3 7 5 3 3
9 9 9 9 8 9 9 9 8
1 3 1 3 4 3 3 7 4
7 5 2 5 6 6 2 6 9]

 
 
 
 
 
 
 
 

 

weighted matrix of causal ranking of variables is performed as follow: 

𝑄𝐺 =

[
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

𝟎 𝟎 𝟎 𝒘𝟐 + 𝒘𝟔 𝒘𝟑 + 𝒘𝟓 + 𝒘𝟖 𝒘𝟒 + 𝒘𝟗 𝒘𝟕 𝒘𝟏 𝟎

𝒘𝟕 ∑𝒘𝒊

𝟔

𝒊=𝟒

+ ∑ 𝒘𝒊

𝟗

𝒊=𝟖

𝒘𝟑 𝒘𝟏 𝟎 𝟎 𝒘𝟐 𝟎 𝟎

𝟎 𝟎 𝒘𝟏 𝟎 𝟎 𝟎 𝒘𝟓 + 𝒘𝟗 ∑𝒘𝒊

𝟒

𝒊=𝟐

+ ∑𝒘𝒊

𝟖

𝒊=𝟔

𝟎

𝒘𝟐 + ∑𝒘𝒊

𝟔

𝒊=𝟓

+ ∑𝒘𝒊

𝟗

𝒊=𝟖

𝟎 𝟎 𝒘𝟕 𝒘𝟏 𝟎 𝒘𝟑 + 𝒘𝟒 𝟎 𝟎

𝟎 𝟎 𝟎 𝒘𝟒 + 𝒘𝟖 𝒘𝟔 + 𝒘𝟗 ∑𝒘𝒊

𝟑

𝒊=𝟏

+ 𝒘𝟕 𝟎 𝟎 𝒘𝟓

𝒘𝟒 ∑𝒘𝒊

𝟐

𝒊=𝟏

𝒘𝟓 + 𝒘𝟖 + 𝒘𝟗 𝒘𝟑 𝒘𝟕 𝟎 𝒘𝟔 𝟎 𝟎

𝟎 𝟎 𝟎 𝟎 𝟎 𝟎 𝟎 𝒘𝟓 + 𝒘𝟗 ∑𝒘𝒊

𝟒

𝒊=𝟏

+ 𝒘𝟔−𝟖

𝒘𝟏+𝒘𝟑 𝟎 𝒘𝟐 + 𝒘𝟒 + ∑ 𝒘𝒊

𝟕

𝒊=𝟔

𝒘𝟓 + 𝒘𝟗 𝟎 𝟎 𝒘𝟖 𝟎 𝟎

𝟎 𝒘𝟑 + 𝒘𝟕 𝟎 𝟎 𝒘𝟐 + 𝒘𝟒 𝒘𝟓−𝟔 + 𝒘𝟖 𝒘𝟏 𝟎 𝒘𝟗 ]
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Weights obtained from the AHP method show the weight of each effective variable on 

knowledge sharing and are as follow: 

𝑊𝑖 = [0.073 0.191 0.035 0.127 0.095 0.175 0.078 0.123 0.103] 

By locating the above values in the causal ranking weighted matrix of variables, we have: 
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𝑄𝐺 =

[
 
 
 
 
 
 
 
 

0 0 0 0.366 0.253 0.230 0.078 0.073 0
0.078 0.623 0.035 0.073 0 0 0.191 0 0

0 0 0.073 0 0 0 0.198 0.729 0
0.687 0 0 0.078 0.073 0 0.162 0 0

0 0 0 0.250 0.278 0.299 0 0 0.095
0.127 0.264 0.321 0.035 0.078 0 0.175 0 0

0 0 0 0 0 0 0 0.198 0.802
0.108 0 0.571 0.198 0 0 0.123 0 0

0 0.113 0 0 0.318 0.393 0.073 0 0.103]
 
 
 
 
 
 
 
 

 

Finally, about the above matrix, the allocation is performed as follow: 

𝑀𝐴𝑋 = 0.366ℎ14 + 0.253ℎ15 + 0.078ℎ21 + ⋯+ 0.103ℎ99 

𝒔. 𝒕: 

ℎ11 + ℎ12 + ℎ13 + ℎ14 + ℎ15 + ℎ16 + ℎ17 + ℎ18 + ℎ19 = 1 

ℎ21 + ℎ22 + ℎ23 + ℎ24 + ℎ25 + ℎ26 + ℎ27 + ℎ28 + ℎ29 = 1 

ℎ31 + ℎ32 + ℎ33 + ℎ34 + ℎ35 + ℎ36 + ℎ37 + ℎ38 + ℎ39 = 1 

ℎ41 + ℎ42 + ℎ43 + ℎ44 + ℎ45 + ℎ46 + ℎ47 + ℎ48 + ℎ49 = 1 

ℎ51 + ℎ52 + ℎ53 + ℎ54 + ℎ55 + ℎ56 + ℎ57 + ℎ58 + ℎ59 = 1 

ℎ61 + ℎ62 + ℎ63 + ℎ64 + ℎ65 + ℎ66 + ℎ67 + ℎ68 + ℎ69 = 1 

ℎ71 + ℎ72 + ℎ73 + ℎ74 + ℎ75 + ℎ76 + ℎ77 + ℎ78 + ℎ79 = 1 

ℎ81 + ℎ82 + ℎ83 + ℎ84 + ℎ85 + ℎ86 + ℎ87 + ℎ88 + ℎ89 = 1 

ℎ91 + ℎ92 + ℎ93 + ℎ94 + ℎ95 + ℎ96 + ℎ97 + ℎ98 + ℎ99 = 1 

ℎ11 + ℎ21 + ℎ31 + ℎ41 + ℎ51 + ℎ61 + ℎ71 + ℎ81 + ℎ91 = 1 

ℎ12 + ℎ22 + ℎ32 + ℎ42 + ℎ52 + ℎ62 + ℎ72 + ℎ82 + ℎ92 = 1 

ℎ13 + ℎ23 + ℎ33 + ℎ43 + ℎ53 + ℎ63 + ℎ73 + ℎ83 + ℎ93 = 1 

ℎ14 + ℎ24 + ℎ34 + ℎ44 + ℎ54 + ℎ64 + ℎ74 + ℎ84 + ℎ94 = 1 

ℎ15 + ℎ25 + ℎ35 + ℎ45 + ℎ55 + ℎ65 + ℎ75 + ℎ85 + ℎ95 = 1 

ℎ16 + ℎ26 + ℎ36 + ℎ46 + ℎ56 + ℎ66 + ℎ76 + ℎ86 + ℎ96 = 1 

ℎ17 + ℎ27 + ℎ37 + ℎ47 + ℎ57 + ℎ67 + ℎ77 + ℎ87 + ℎ97 = 1 

ℎ18 + ℎ28 + ℎ38 + ℎ48 + ℎ58 + ℎ68 + ℎ78 + ℎ88 + ℎ98 = 1 

ℎ19 + ℎ29 + ℎ39 + ℎ49 + ℎ59 + ℎ69 + ℎ79 + ℎ89 + ℎ99 = 1 

 ℎ𝑖𝑡 = {
1
0
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Results of solving 0 and 1 problem based on the Hungarian method are as follow: 

𝑣4 > 𝑣2 > 𝑣8 > 𝑣1 > 𝑣5 > 𝑣9 > 𝑣6 > 𝑣3 > 𝑣7 

The above priority shows the total effect level of each variable on the overall system.  

6. Conclusions 

As mentioned in this paper, the DEMATEL technique was developed in Shiraz University about 

the importance of the influenced variable to prioritize the effective variables on knowledge 

sharing more exactly. In order to more exact consideration of results and evaluate the results 

obtained from conventional and developed DEMATEL technique table.3 is investigated. The 

table shows the priority of variables from the viewpoint of two techniques. 

Table 3 

Priority of variables based on conventional and developed DEMATEL technique. 

 
PRIORITY 

Based on various criteria of the conventional 
DEMATEL technique 

Developed DEMATEL 

Variable 𝑹 Variable 𝑹 + 𝑪 Variable 𝑹 − 𝑪 Variable 

1 𝐶8 3.74 𝐶2 6.85 𝐶5 0.9147 𝐶4 
2 𝐶2 3.67 𝐶8 6.76 𝐶8 0.7263 𝐶2 
3 𝐶4 3.5 𝐶4 6.73 𝐶9 0.6026 𝐶8 
4 𝐶5 3.4 𝐶6 6.11 𝐶2 0.4944 𝐶1 
5 𝐶9 3.16 𝐶5 5.98 𝐶4 0.3445 𝐶5 
6 𝐶6 2.98 𝐶9 5.73 𝐶6 −0.1437 𝐶9 
7 𝐶7 1.62 𝐶1 3.88 𝐶7 −0.3216 𝐶6 
8 𝐶1 1.29 𝐶7 3.57 𝐶1 −1.299 𝐶3 
9 𝐶3 0.84 𝐶3 3.03 𝐶3 −1.338 𝐶7 

 

As seen in the above table, the results of the two techniques have a considerable difference. 

Although the first three variables in the priority based on the developed DEMATEL technique 

and R+C and R criteria i are equal (same), their locating in positions are different. In the 

developed DEMATEL technique, the trust variable (fourth variable) has the priority. Based on 

R+C criteria, the organizational culture variable (second variable) has the first priority, and the 

trust variable has the third priority. Also, the participation and collaboration variable (eighth 

variable) have the first priority based on R criterion. Accordingly, it can be said that the 

organization manager can help the reinforcement of the organization by reinforcing these three 

variables, trust, organization culture, and participation and collaboration. However, change in 

parameters is very difficult due to their smooth nature, namely their dependency on human 

factors. In this situation, the manager generally has to choose one of the variables to plan due to 

resource limitations. The modified DEMATEL technique can effectively help this choice, and it 

recommends that reinforcement of organizational trust be emphasized more than any other 
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variables. Because based on the importance of influenced variable, the causal effect of this 

variable on other variables is greater and more considerable. 

Investigation on the variable placed in the fourth position based on the developed DEMATEL 

technique, namely encouraging organizational structure variable (first variable), and its 

comparison with the conventional DEMATEL, show the unique power of the developed 

DEMATEL technique. In the conventional DEMATEL technique, this variable is in the lower 

rank based on two criteria, 𝑹 and 𝑹 + 𝑪. 

Based on the results of this study, management is recommended that in order to reinforce the 

knowledge sharing in an academic environment, trust between members should be considered 

and applied and, if it is possible, provide plans for change the organizational culture in order to 

knowledge sharing and reinforce the participation and collaboration manner. 

References 

[1] Nonaka I, Takeuchi H. Knowledge-Creating Company. 1995. 

[2] Akhavan P, Jafari M, Fathian M. Exploring the Failure Factors of Implementing Knowledge 

Management System in the Organizations 2012. 

[3] Manian A, Mira SA, Karimi E. Analysis of Effective Factors on Knowledge Sharing Among E-

Learning Students (Case Study: Tehran University E-learning Campus). Iran J Inf Process Manag 

2012;27:47–65. 

[4] Bierly P, Chakrabarti A. Generic knowledge strategies in the U.S. pharmaceutical industry. Strateg 

Manag J 1996;17:123–35. https://doi.org/10.1002/SMJ.4250171111. 

[5] Van den Brink P. Social, Organizational, and Technological Conditions that enable Knowledge 

Sharing 2003. 

[6] Alavi M, Leidner DE. Review: Knowledge management and knowledge management systems: 

Conceptual foundations and research issues. MIS Q Manag Inf Syst 2001;25:107–36. 

https://doi.org/10.2307/3250961. 

[7] Moorman C, Miner AS. Organizational improvisation and organizational memory. Acad Manag 

Rev 1998;23:698–723. https://doi.org/10.5465/AMR.1998.1255634. 

[8] van den Hooff B, de Leeuw van Weenen F. Committed to share: Commitment and CMC use as 

antecedents of knowledge sharing. Knowl Process Manag 2004;11:13–24. 

https://doi.org/10.1002/KPM.187. 

[9] Seonghee K, Boryung J. An analysis of faculty perceptions: Attitudes toward knowledge sharing 

and collaboration in an academic institution. Libr Inf Sci Res 2008;30:282–90. 

https://doi.org/10.1016/J.LISR.2008.04.003. 

[10] Cicourel AV. Cognitive sociology: language and meaning in social interaction. Penguin Education; 

1973. 

[11] Lehesvitra T. Learning to forget and forgetting to learn: Towards effective management of 

organizational knowledge. Dev Learn Organ An Int J 2004;18:26–9. 

https://doi.org/10.1108/14777280410564239/FULL/XML. 

[12] Bhatt GD. Information dynamics, learning and knowledge creation in organizations. Learn Organ 

2000;7:89–99. https://doi.org/10.1108/09696470010316288/FULL/HTML. 

[13] Montes FJL, Moreno AR, Fernández LMM. Assessing the organizational climate and contractual 

relationship for perceptions of support for innovation. Int J Manpow 2004;25. 

https://doi.org/10.1108/01437720410535972/FULL/HTML. 



56 A. Feili et al./ Industrial Engineering and Strategic Management 1-1 (2021) 43-58 

[14] Evangelista F, Hau LN. Organizational context and knowledge acquisition in IJVs: An empirical 

study. J World Bus 2009;44:63–73. https://doi.org/10.1016/J.JWB.2008.03.016. 

[15] Raj Adhikari D. Knowledge management in academic institutions. Int J Educ Manag 2010;24:94–

104. https://doi.org/10.1108/09513541011020918/FULL/HTML. 

[16] Birkinshaw J, Sheehan Mitsloan T. Managing the Knowledge Life Cycle. MIT Sloan Manag Rev 

2002;44. 

[17] Piccoli G, Ahmad R, Ives B. Knowledge management in academia: A proposed framework. Inf 

Technol Manag 2000;1:229–45. https://doi.org/10.1023/A:1019129226227. 

[18] Bock GW, Zmud RW, Kim YG, Lee JN. Behavioral intention formation in knowledge sharing: 

Examining the roles of extrinsic motivators, social-psychological forces, and organizational 

climate. MIS Q Manag Inf Syst 2005;29:87–111. https://doi.org/10.2307/25148669. 

[19] Currie G, Kerrin M. Human resource management and knoweldge management: Enhancing 

knowledge sharing in a pharmaceutical company. Int J Hum Resour Manag 2003;14:1027–45. 

https://doi.org/10.1080/0958519032000124641. 

[20] van den Hooff B, Huysman M. Managing knowledge sharing: Emergent and engineering 

approaches. Inf Manag 2009;46:1–8. https://doi.org/10.1016/J.IM.2008.09.002. 

[21] Al-Emran M, Teo T. Do knowledge acquisition and knowledge sharing really affect e-learning 

adoption? An empirical study. Educ Inf Technol 2019 253 2019;25:1983–98. 

https://doi.org/10.1007/S10639-019-10062-W. 

[22] Ozdamli F, Cavus N. Knowledge sharing technologies in higher education: Preferences of CIS 

students in Cyprus. Educ Inf Technol 2020 262 2020;26:1833–46. https://doi.org/10.1007/S10639-

020-10336-8. 

[23] Dalkir K. Knowledge management in theory and practice. Routledge; 2013. 

[24] Ahmad F, Karim M. Impacts of knowledge sharing: a review and directions for future research. J 

Work Learn 2019;31:207–30. https://doi.org/10.1108/JWL-07-2018-0096/FULL/XML. 

[25] Muhammed S, Zaim H. Peer knowledge sharing and organizational performance: the role of 

leadership support and knowledge management success. J Knowl Manag 2020;24:2455–89. 

https://doi.org/10.1108/JKM-03-2020-0227/FULL/XML. 

[26] Raza SA, Abidi M, Arsalan GM, Shairf A, Qureshi MA. The impact of student attitude, trust, 

subjective norms, motivation and rewards on knowledge sharing attitudes among university 

students. Int J Knowl Learn 2018;12:287–304. https://doi.org/10.1504/IJKL.2018.095955. 

[27] Aljaaidis KS, Bagais OA, Al-Moataz E. Knowledge sharing and individuals’ effectiveness in 

educational institutions. Manag Sci Lett 2020;10:3477–84. 

https://doi.org/10.5267/J.MSL.2020.7.001. 

[28] Swift M, Balkin DB, Matusik SF. Goal orientations and the motivation to share knowledge. J 

Knowl Manag 2010;14:378–93. https://doi.org/10.1108/13673271011050111/FULL/XML. 

[29] Cheng M, Ho JS, Lau PM. Knowledge sharing in academic institutions : a study of multimedia 

university malaysia. Electron J Knowl Manag 2009;7:313–24. 

[30] Akosile A, Olatokun W. Factors influencing knowledge sharing among academics in Bowen 

University, Nigeria: Https://DoiOrg/101177/0961000618820926 2019;52:410–27. 

https://doi.org/10.1177/0961000618820926. 

[31] Han J. Technology Commercialization through Sustainable Knowledge Sharing from University-

Industry Collaborations, with a Focus on Patent Propensity. Sustain 2017, Vol 9, Page 1808 

2017;9:1808. https://doi.org/10.3390/SU9101808. 

[32] Ghabban F, Selamat A, Ibrahim R. New model for encouraging academic staff in Saudi universities 

to use IT for knowledge sharing to improve scholarly publication performance. Technol Soc 

2018;55:92–9. https://doi.org/10.1016/J.TECHSOC.2018.07.001. 



 A. Feili et al./ Industrial Engineering and Strategic Management 1-1 (2021) 43-58 57 

[33] Howell KE, Annansingh F. Knowledge generation and sharing in UK universities: A tale of two 

cultures? Int J Inf Manage 2013;33:32–9. https://doi.org/10.1016/J.IJINFOMGT.2012.05.003. 

[34] Mansor ZD, Mustaffa M, Salleh LM. Motivation and Willingness to Participate in Knowledge 

Sharing Activities Among Academics in a Public University. Procedia Econ Financ 2015;31:286–

93. https://doi.org/10.1016/S2212-5671(15)01188-0. 

[35] Muqadas F, Rehman M, Aslam U, Ur-Rahman U. Exploring the challenges, trends and issues for 

knowledge sharing: A study on employees in public sector universities. VINE J Inf Knowl Manag 

Syst 2017;47:2–15. https://doi.org/10.1108/VJIKMS-06-2016-0036/FULL/XML. 

[36] Shabrina V, Silvianita A. Factors Analysis on Knowledge Sharing at Telkom Economic and 

Business School (TEBS) Telkom University Bandung. Procedia - Soc Behav Sci 2015;169:198–

206. https://doi.org/10.1016/J.SBSPRO.2015.01.303. 

[37] Fili A, Pouya AR, Kazemi M, Fakoor Saqieh A. Identification and Ranking of Key Success Factors 

of Total Quality Management with Fuzzy Dimtel Approach and Analysis of Fuzzy Networks (Case 

Study: Akhshan Manufacturing Company). J Qual Eng Manag 2019;9:80–100. 

[38] Shah HG, Kant R. Influence of knowledge management enablers in manufacturing organisations: A 

multi-criteria decision making in Indian context. Int J Bus Inf Syst 2021;36:21–49. 

https://doi.org/10.1504/IJBIS.2021.112394. 

[39] Amoozad Mahdiraji H, Beheshti M, Jafari-Sadeghi V, Garcia-Perez A. What drives inter-

organisational knowledge management? The cause and effect analysis using a multi-layer multi-

criteria decision-making framework. J Knowl Manag 2021. https://doi.org/10.1108/JKM-05-2021-

0394/FULL/XML. 

[40] Baran Kasapoğlu E, Küçükaltan B, Açık A, Ayaz İS, Saatçioğlu ÖY. Prioritizing Different Types 

of Barriers to Knowledge Sharing: A Cause-and-Effect Analysis of the Views of Academics in 

Turkey. Yükseköğretim Derg 2021;11:578–96. https://doi.org/10.2399/YOD.21.805205. 

[41] Hoehle H, Pauleen D. KM Among Academics: Do as I teach not as I do 2008. 

[42] Fullwood R, Rowley J, Delbridge R. Knowledge sharing amongst academics in UK universities. J 

Knowl Manag 2013;17:123–36. https://doi.org/10.1108/13673271311300831/FULL/HTML. 

[43] Kim S, Lee H. The impact of organizational context and information technology on employee 

knowledge-sharing capabilities. Public Adm Rev 2006;66:370–85. https://doi.org/10.1111/J.1540-

6210.2006.00595.X. 

[44] Holste J. A study of the effects of affect-based trust and cognition-based trust on intra-

organizational knowledge sharing and use. Regent University; 2003. 

[45] Renzl B. Trust in management and knowledge sharing: The mediating effects of fear and 

knowledge documentation. Omega 2008;36:206–20. 

[46] Azarbayjani M. Variables that affect employee knowledge sharing in a government-owned public 

service organization. Pepperdine University, 2007. 

[47] Chen T, Chen Y, Lin C, Chen P. A fuzzy trust evaluation method for knowledge sharing in virtual 

enterprises. Comput Ind Eng 2010;59:853–64. 

[48] Islam MZ, Ahmed SM, Hasan I, Ahmed SU. Organizational culture and knowledge sharing: 

Empirical evidence from service organizations. PapersSsrnCom 2011;5:5900–9. 

https://doi.org/10.5897/AJBM11.073. 

[49] Zha X, Li J, Yan Y. Understanding preprint sharing on Sciencepaper Online from the perspectives 

of motivation and trust. Inf Dev 2013;29:81–95. https://doi.org/10.1177/0266666912449455. 

[50] Lin M-JJ, Shiu-Wan Hung, Chih-Jou Chen. Fostering the determinants of knowledge sharing in 

professional virtual communities. Comput Human Behav 2009;25:929–39. 

[51] Wang S, Raymond AN. Knowledge sharing: A review and directions for future research. Hum 

Resour Manag Rev 2010;20:115–31. 



58 A. Feili et al./ Industrial Engineering and Strategic Management 1-1 (2021) 43-58 

[52] Thomas JC, Kellogg WA, Erickson T. The knowledge management puzzle: Human and social 

factors in knowledge management. IBM Syst J 2001;40:863–84. 

https://doi.org/10.1147/SJ.404.0863. 

[53] Lin HF, Lee GG. Perceptions of senior managers toward knowledge-sharing behaviour. Manag 

Decis 2004;42:108–25. https://doi.org/10.1108/00251740410510181/FULL/XML. 

[54] M LP, Cheng M-Y, Sze-Yin Ho J, Mey Lau P. Knowledge Sharing in Academic Institutions: a 

Study of Multimedia University Malaysia. Electron J Knowl Manag 2009;7:pp313‑324-pp313‑324. 

[55] Willem A, Buelens M. Knowledge sharing in inter-unit cooperative episodes: The impact of 

organizational structure dimensions. Int J Inf Manage 2009;29:151–60. 

https://doi.org/10.1016/J.IJINFOMGT.2008.06.004. 

[56] Iqbal MJ, Rasli A, Heng LH, Ali MBB, Hassan I, Jolaee A. Academic staff knowledge sharing 

intentions and university innovation capability. African J Bus Manag 2011;5:11051–9. 

https://doi.org/10.5897/AJBM11.576. 

[57] Chow WS, Chan LS. Social network, social trust and shared goals in organizational knowledge 

sharing. Inf Manag 2008;45:458–65. https://doi.org/10.1016/J.IM.2008.06.007. 

[58] Luo H. Determinants of knowledge sharing in university academic team. 2009 2nd Int Symp 

Knowl Acquis Model KAM 2009 2009;1:260–3. https://doi.org/10.1109/KAM.2009.119. 

[59] Ryu S, Ho SH, Han I. Knowledge sharing behavior of physicians in hospitals. Expert Syst Appl 

2003;25:113–22. https://doi.org/10.1016/S0957-4174(03)00011-3. 

[60] Lin WB. The exploration factors of affecting knowledge sharing – The case of Taiwan’s high-tech 

industry. Expert Syst Appl 2008;35:661–76. https://doi.org/10.1016/J.ESWA.2007.07.038. 

[61] Mcdermott R, O’Dell C. Overcoming cultural barriers to sharing knowledge. J Knowl Manag 

2001;5:76–85. https://doi.org/10.1108/13673270110384428/FULL/XML. 

[62] Yue Wah C, Menkhoff T, Loh B, Evers HD. Social Capital and Knowledge Sharing in Knowledge-

Based Organizations: An Empirical Study. Int J Knowl Manag 1AD;3:29–48. 

https://doi.org/10.4018/JKM.2007010103. 

[63] Zahra SA, Neubaum DO, Larrañeta B. Knowledge sharing and technological capabilities: The 

moderating role of family involvement. J Bus Res 2007;60:1070–9. 

https://doi.org/10.1016/J.JBUSRES.2006.12.014. 

[64] Chidambaram L, Tung LL. Is out of sight, out of mind? An empirical study of social loafing in 

technology-supported groups. Inf Syst Res 2005;16:149–68. 

https://doi.org/10.1287/ISRE.1050.0051. 

[65] Lin TC, Huang CC. Understanding social loafing in knowledge contribution from the perspectives 

of justice and trust. Expert Syst Appl 2009;36:6156–63. 

https://doi.org/10.1016/J.ESWA.2008.07.014. 

[66] Zhou Q, Huang W, Zhang Y. Identifying critical success factors in emergency management using a 

fuzzy DEMATEL method. Saf Sci 2011;49:243–52. https://doi.org/10.1016/J.SSCI.2010.08.005. 

[67] Trevithick S, Flabouris A, Tall G, Webber CF. International EMS Systems: New South Wales, 

Australia. Resuscitation 2003;59:165–70. https://doi.org/10.1016/S0300-9572(03)00343-5. 

[68] Asgharpour M. Group decision making and game theory in operation research. Tehran University 

Press; 2003. 

[69] Wu W-W. Choosing knowledge management strategies by using a combined ANP and DEMATEL 

approach. Expert Syst Appl 2008;35:828–35. 

https://doi.org/https://doi.org/10.1016/j.eswa.2007.07.025. 

[70] Tseng ML. A causal and effect decision making model of service quality expectation using grey-

fuzzy DEMATEL approach. Expert Syst Appl 2009;36:7738–48. 

https://doi.org/10.1016/J.ESWA.2008.09.011. 

 


	Expansion of DEMATEL Technique to Identify and Prioritize the Effective Factors on Knowledge Sharing
	1. Introduction
	2. Literature Review
	3. Extraction of effective factors on knowledge sharing in universities
	4. Method
	5. Case study
	6. Conclusions
	References

